
PCA – Use this tool when considering 4-6 solution ideas.  Label each solution idea A-F.  For 
each pair in the chart below, enter a number to indicate how strongly you feel about your choice.  
(3 = very strongly prefer; 2 = moderate preference; 1= close call).  Use the 5 generated criteria 
in step 4 to assist with your decisions. 

List the solutions to be compared: 

A._____________________________________
 B.______________________________________ 

C._____________________________________ 
D.______________________________________ 

E._____________________________________ 
F._______________________________________ 

 

A/B                         A/C         A/D           A/E           A/F 

 

    B/C       B/D          B/E           B/F   

 

        C/D          C/E            C/F   

 

                  E/F    

 

 

Total the points for each option, A-F and chose the option with the most points. 
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